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LFALL CONFERENCE&EXPO

Greater Richmond Convention Center
OCtOber 5 6 and Hilton Richmond Downtown
Join your VSAE colleagues for Virginia's annual premier event for association executives,
professional meeting planners, and others who are involved with holding meetings or events.
Interact with representatives from meeting venues and service providers throughout the

Commonwealth and beyond in the Exhibit Hall. Enjoy the insights of high-caliber content
leaders on a variety of issues affecting the association industry. All while networking with
your association peers!

New for 2022, the Solutions Zone is a dedicated area in the exhibit hall for attendees to
learn about products and services that support membership, non-dues revenue, learning,
communications, marketing, and events. Visit booths #5-#10a and discover how your
organization can be upgraded and placed on a path of increased member engagement and
non-dues revenue.

See pages 4 and 5 for all the details!

Podcast Premieres with VSAE President
On September 6, VSAE launched
VEAE

VSAE ConneXions, an original podcast

focusing on the interconnectivity of I EE RS
ASSOCIATION EXECUTIVES

Virginia's association community

Our thanks to Colby Horton and Frank. conne

Humada with Association Briefings
for producing and hosting VSAE

ions

ConneXions.

An original podcast
focused on the
interconnectivity

their organizations and those they [EEURAEILIEE .
serve, and what keeps them moving assoclatiopeomiEg.
forward—both professionally and
personally. In the inaugural episode
Colby and Frank chat with VSAE
President Steven Williams.

Each episode will explore the stories
of VSAE members, learning about

")’ prog
AB -Assomatlon
s Briefings

VSAE ConneXions is available on all popular podcast platforms, including Apple, Spotify .

and Google. You also can access episodes on VSAE.podbean.com and from the Resources
tab on the VSAE website.
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September 2022

UPCOMING EVENTS

THURSDAY, SEPTEMBER 22
NOVA Seminar Series

Whiteford Taylor & Preston, LLP

Falls Church

WEDNESAY, SEPTEMBER 28
Meeting Planner SIG
Virtual

THURSDAY, SEPTEMBER 29
Member Engagement Lab:
Cultivating Connection
(Discussion 1 of 3)
Virtual

WEDNESAY, OCTOBER 5-
THURSDAY, OCTOBER 6
Fall Conference & Expo

Hilton Richmond Downtown
& Greater Richmond
Convention Center

THURSDAY, OCTOBER 13
Member Engagement Lab:
Cultivating Connection
(Discussion 2 of 3)
Virtual

THURSDAY, OCTOBER 27
Member Engagement Lab:
Cultivating Connection
(Discussion 3 of 3)
Virtual

FRIDAY, NOVEMBER 4
Seminar with Lunch
Virginia Crossings, Tapestry
Collection by Hilton

FRIDAY, DECEMBER 2
Awards Luncheon
& Silent Auction
Hilton Richmond Hotel
& Spa at Short Pump

MORE AT VSAE.ORG/CALENDAR

2924 EMERYWOOD PARKWAY, SUITE 202 | RICHMOND, VIRGINIA 23294
PHONE: (804) 747-4971 | FAX: (804) 747-5022 | INFO@VSAE.ORG

VSAE.ORG



TO BOOK YOUR NEXT EVENT CONTACT
TIMKOCHAOWHITELODGING.COM
MARRIOTT.COM/RICDT | 804.343.6901

RICHMOND
Elevate your event with unlimited MARRIOTT

possibilities at the newly renovated DOWNTOWN
Richmond Marriott Downtown.
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Discover a different side of drinks
4 and dining at Happy Hour and

1ne Beons

KITCHEN & BAR
Indoors and out, you'll feel the

welcoming energy and inclusivity
of downtown Richmond.

500 E BROAD STREET FALLLINERESTAURANT.COM | 804.521.1897




“Chank You
TO OUR
2022 PARTNERS

PRESIDENT’S CLUB

Cavalier Resort
Colonial Williamshurg Resorts

Embassy Suites Hampton
Convention Center

Hilton Norfolk the Main
Independence Golf Club
James River Audio Visual Services
Kingsmill Resort
Lansdowne Resort
The Omni Homestead Resort
Virginia Beach Convention & Visitors Bureau

Visit Loudoun

BENEFACTOR

Greater Richmond Convention Center
Richmond Marriott Downtown
VisitNorfolk

SUPPORTER

Hilton Virginia Beach Oceanfront
The Hotel Roanoke & Conference Center
Massanutten Resort
Minuteman Press Glen Allen
Norfolk Waterside Marriott
Sheraton Norfolk Waterside Hotel

PATRON

City of Fredericksburg
DoubleTree by Hilton Williamsburg
Great Wolf Lodge
The Greenbrier
Hampton Convention & Visitors Bureau
Hilton Richmond Downtown
Hilton Richmond Hotel & Spa Short Pump

Hotel Madison & Shenandoah
Valley Conference Center

Lynchburg Office of Economic
Development & Tourism

Newport News Tourism
Omni Charlottesville Hotel
Omni Richmond Hotel
Personify/MemberClicks

Renaissance Portsmouth-Norfolk
Waterfront Hotel

Richmond Region Tourism
The Virginian Hotel
Visit Virginia's Blue Ridge

Lead

Gteven Williams, CAE
VSAE President

Learn more about ASAE’s
Power of Associations
campaign on page 7.

Disruption = Opportunity.
Associations = Power

Having recently returned from the ASAE
annual meeting in Nashville—my first time
attending the event—I am struck by how
impactful it was on my professional and even
personal perspectives and habits. Fitting,
since the conference theme was “Disruption
= Opportunity.” More than 100 presentations
focused on the need for associations to adapt
to survive in an ever-changing world.

It is easy to fall into a routine with the
commitments of work and home. The ASAE
meeting was just what I needed and offered an
opportunity to “reset.” VSAE events likewise
have a similar impact, but as you can image,
being with 5,000 association professionals
was truly profound. The power, influence,
and importance of associations could be felt
in every breakout session, networking event,
exhibit booth, and—on a personal level—in
the handshakes. The first time the event has
taken place since 2019, attendees were fully
engaged and the energy was high.

It was great to see so many familiar faces
from the VSAE community in attendance.
VSAE was especially well-represented at a
networking reception collectively hosted
by the Southeastern state societies. In the
ASAE exhibit hall, exhibitors like Richmond
Regional Tourism, Virginia Beach Convention &
Visitors Bureau, VisitNorfolk, and Association
Briefings were busy every time I passed by to
offer support. VSAE executive director Terry
Monroe, CAE was also there and served as a
guiding light, offering tips and suggesting
can’t-miss opportunities.

At the meeting, ASAE officially entered a
partnership with the Association Societies
Alliance—of which VSAE is a member—
to bring even more collaboration to the
association profession as well as support
for grassroots advocacy efforts. In addition,

Itis easy to fall into

a routine with the
commitments of work
and home. The ASAE
meeting was just what
| needed and offered an
opportunity to ‘reset.’

ASAE’s “Power of Associations” campaign is
getting a rebrand and includes new efforts
designed to show legislators, the media, and
others the benefits of associations, like providing
training for the American workforce, helping
drive the meetings industry, creating safety
standards, being strong employers, encouraging
volunteerism, and promoting diversity.

ASAEFE’s goal this year is to attract over 2,000
associations as signatories on a letter of
support going to US policymakers about the
“Power of Associations.” The VSAE board of
directors recently agreed to sign-on to the
campaign.

I encourage your association to participate.
The community letter of support is available at
www.powerofassociations.org/about/toolkit
where you can also find resources like research
results, industry data, and even graphics for
social media posts. A “submit your story” form
gives you a fast and easy way to share how
your association is making an impact.

I hope you had a great summer, that you
are constantly looking for opportunity in
disruption, and that you are telling others
about the power of your association.

PAGE 3
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| Gre
- . ’ OCtOber orE H and Hilton Richmond Downtown

VISIT

HAMPTON

VIRGINIA

Enter to win the

HAMPTON WEEKEND
GETAWAY FORTWO
PASSPORT PRIZE

« Two-night stay at The Landing
at Hampton Marina by Hilton
with breakfast for two each
morning

« Two-hour cruise and lunch
aboard the Hampton Queen
+ A spin on the Hampton
Carousel

Admittance to the Virginia
Air, Science & Space Center,
including a 3-D film in the
IMAX Theater

« $50 gift card to Bakers Wife
Bistro

« $25 gift card to 1865 Brewing
Company

ASSOCIATION EXECUTIVES

ater Richmond Convention Center

Wednesday, October 5

2:00 p.m.

Registration Opens

2:30 - 5:00 p.m.

EDUCATIONAL WORKSHOP
Processing and Preventing
Microaggressions

Charm Bullard, VA Center for Inclusive
Communities

5:00 - 6:30 p.m.
Networking Reception

Thursday, October 6

8:00 a.m.
Registration Opens

8:00 - 9:00 a.m.
Breakfast

8:45 - 9:00 a.m.
Welcome and Opening Remarks

9:00 - 10:00 a.m.

KEYNOTE PRESENTATION
Leading in Times of Uncertainty
Scott Love, Scott Love International*

RICHMON

@
Hilton

D DOWNTOWN

ENJOY SOUTHERN CHARM, MODERN

AMENITIES AND A

Conveniently Located

Easy access to theaters, historical sites,
museums and the Greater Richmond
Convention Center

New Gather & Hem Hotel Lounge
Plus two other on-site dining options

HISTORIC LOCATION

Flexible Meeting and Event Space
15,000 square feet of space and
up to 350 guests

Hotel Amenities
Indoor pool, Fitness Center and
complimentary WiFi

HILTON RICHMOND DOWNTOWN 501 East Broad Street Richmond, Virginia 23219 T 804 344 4300
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SCHEDULE OF EVENTS

10:15-11:30 a.m.

MORNING BREAKOUT
SESSIONS (CHOOSE ONE)
Recruiting and Retaining Top
Employees

Scott Love, Scott Love
International*

What'’s In Your Wallet? Non-
Dues Revenue Strategies
David Butler, Naylor
Communications; Colby Horton,
Association Briefings; and Sharon
Elswick, Results Direct

11:30 a.m. - 2:00 p.m.
Expo in Exhibit Hall

12:15-1:30 p.m.
Attendee Lunch in Exhibit Hall

2:15-3:30 p.m.
AFTERNOON BREAKOUT
SESSIONS (CHOOSE ONE)
Where Do We Go from Here?
The Future of Meetings and
Events

Panelists: Rick Butts, Omni
Richmond Hotel; Sally Noona,
CMP, Virginia Beach CVB;
Shannon McCabe, CAE,
Association of Consulting
Foresters; Susan Moore, CMP,
VA Sheriffs’ Association.
Moderator: Jordan Vallerga, CMP,
Eisenman & Associates

Sidetrack Burnout: Hone Your
Coaching Skills to Motivate
Staff and Volunteers

Shakira Brown, SMB Strategic
Media, LLC

*Provided courtesy of Powell
Kohne Associates, LLC.
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EVENT PARTNERS
Aramark
Exhibits Incorporated

Greater Richmond
Convention Center

Hilton Richmond Downtown

James River Audio
Visual Services

Powell Kohne Associates, LLC

Results Direct

DIAMOND SPONSORS
Independence Golf Club
The Omni Homestead Resort
Massanutten Resort
Mountain Lake Lodge
RD Mobile

PLATINUM SPONSORS
Colonial Williamsburg Resorts

Embassy Suites Hampton
Hotel Convention Center

Lansdowne Resort

Lynchburg, Economic
Development & Tourism

Personify/MemberClicks
Richmond Region Tourism

Sheraton Norfolk
Waterside Hotel

The Virginian Hotel

Visit Loudoun

GOLD SPONSORS

DoubleTree by Hilton
Williamsburg

Great Wolf Lodge
Hampton CVB
Hilton Norfolk The Main

Hilton Richmond Hotel
& Spa at Short Pump

Hotel Madison & Shenandoah
Valley Conference Center

Minuteman Press Glen Allen

EXHIBITORS

Association Briefings
Association Revenue Partners %
Blackburn Inn & Conference Center, The
Busch Gardens
Charleston Area Convention & Visitors Bureau
Charlottesville Albemarle Convention
& Visitors Bureau
City of Fredericksburg
City of Lynchburg Tourism
City of Staunton
Colonial Williamsburg Resorts
Craddock Terry Hotel & Event Center
Delta Hotels by Marriott Richmond Downtown
DoubleTree by Hilton Williamsburg
Dover Hall Experiences
Drive Shack
Embassy Suites Hampton Convention Center
Founders Inn and Spa, Tapestry
Collection by Hilton, The
George Washington Hotel, The
Glue Up sk
Great Wolf Lodge
Greater Richmond Convention Center
Greenbrier, The
Hampton Convention & Visitor Bureau
Hilton Norfolk The Main
Hilton Richmond Downtown
Hilton Richmond Hotel & Spa at Short Pump
Hilton Virginia Beach Oceanfront
Holiday Inn & Suites North Beach
Holiday Inn Newport News/Hampton at City
Center
Hotel 24 South
Hotel Madison & Shenandoah Valley
Conference Center
Hotel Roanoke & Conference Center
IntelliData
Jamestown/Yorktown Foundation
Lansdowne Resort

Minuteman
Press.

WE DESIGN, PRINT & PROMOTE...YOU!

*k SOLUTIONS ZONE

Linden Row Inn
Marriott Virginia Beach Oceanfront
Massanutten Resort
Minuteman Press - Glen Allen
Mountain Lake Lodge
Myrtle Beach Area Convention

& Visitors Bureau

Natural Bridge Historic Hotel &
Conference Center

Naylor Association Solutions

Newport News Marriott at City Center

Newport News Tourism

Norfolk Waterside Marriott

Novi AMS %

Omni Charlottesville Hotel

Omni Homestead Resort, The

Omni Richmond Hotel

Powell Kohne Associates, LLC

Quirk Hotel Richmond

RABA Bikes for Kids

Results Direct | RD Mobile %

Richmond Marriott Downtown

Richmond Region Tourism

Sanderling Resort

Sheraton Norfolk Waterside Hotel

Sheraton Virginia Beach Oceanfront Hotel

Virginia Beach Convention & Visitors Bureau

Virginian Hotel, The

Visit Fairfax

Visit Loudoun

Visit Virginia’s Blue Ridge

Visit Williamsburg

VisitNorfolk

Westin Richmond, The

Westin Virginia Beach Town Center, The

William & Mary Raymond A. Mason
School of Business

Wintergreen Resort

(804) 290-4407
GLENALLEN@MINUTEMANPRESS.COM
10148 W BROAD ST #201

GLEN ALLEN, VA 23060
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Key Leadership Lessons from ASAE 22

Beyond offering tips for improving strategies and tactics, or tweaking
policies and processes, speakers at the 2022 ASAE Annual Meeting
& Expo championed transparency as a crucial asset.

Acknowledge the struggle.

Of all the messages that emerged from the ASAE
Annual Meeting & Expo in Nashville in August,
that seemed to be the most common one. That
was certainly the message from the main keynote
speakers: entrepreneur Safi Bahcall, who
explained how failures have helped corporations
develop flexibility; venture capitalist Marcus
Whitney, who put a spotlight on systemic
racism in healthcare to spark change within
the industry; and transgender singer-songwriter
Cidny Bullens, who reached a breakthrough by
facing his grief and discomfort in his own body.

Speakers like that, great as they are, can give the
impression that struggle demands big, dramatic
moments and changes where billions of dollars
are at stake. But throughout #ASAE22, there
were also examples of modest but effective ways
that leaders can face challenges and disrupt
their habits.

At his talk “Leadership Echo Chambers,” Ryan
MacTaggart, associate director, professional
learning, at EDUCAUSE, spoke about the small
shifts leaders can make to break out of their
mental ruts: Being mindful of hiring for the

new ideas people can bring, not their capacity
for parroting your favorite ones; intentionally
calling on voices with different ideas; and
scrutinizing your personal media bubble. (Take
alook at who you're following on social media.
How many of them look like you?)

At their session “Making Big Governance
Moves,” two representatives from the Council
of Landscape Architectural Registration Boards
talked about how old habits in terms of board
qualifications not only restricted the pool of
potential board candidates but also preserved
long-running biases about who did and didn’t
belong in CLARB’s volunteer leadership. Once
the association began to loosen requirements
of its board members and made room for more
appointed at-large candidates, it could look more
intentionally about the kinds of skills it needed
for the future, and find a more diverse range of
board members who could fill that role.

Similarly, at “Survey Says ... Your Board Did
What??,” representatives from Association
Laboratory talked about some of the ways boards
can undermine themselves by getting stuck in
the weeds or drifting off-topic. The session
was framed as a “Family Feud”-style quiz, and

Meetings at The Greenbrier have
produced results, smiles and
indelible memories for more than

a century. That grand tradition
continues today with a plethora of
activities, incomparable culinary
delights and authentic hospitality
away from the state-of-the-art

¢ Mmeeting rooms that have earned
this iconic spot in the picturesque
West Virginia mountains the title of
America's Resort.

| Robin Sweeney

Director of National Sales

Office: (304) 536-1110, Ext. 7723

~— Mobile: (304) 661-2942

Email: robin_sweeney@greenbrier.com

AMERICA’S RESORT

there were plenty of opportunities for
attendees to share some I-can’t-believe-
my-board-member-did-that stories.
But the session was also a call for
leaders to compassionately but firmly
guide and direct their leaders to focus
on strategy. It also included one of the
best slides I saw at #ASAE22: “A board
that allows personality and legacy issues
to drive its culture and fails to address
disincentives to change will struggle
to establish itself as a future-focused,
strategic decision-making body.”

But the most powerful disruptions
might be the ones leaders create
within themselves. During the session
“Modern Leadership and Strategy:
Lessons From an Executive Road Trip,”
four association executives described
how traveling in the close quarters of a
minivan unlocked a host of pandemic-
era anxieties: burnout, work-life
balance, Zoom fatigue, imposter
syndrome. The prevailing message is
that when leaders compartmentalize
themselves as leaders—a genuine
human in one place, an association
executive in another—toxicity breeds.
That doesn’t mean leaders need to
be oversharing, anything-goes, slack
bosses, MSP account executive Sara
Wood explained. But it does mean that
better leadership means recognizing
both your challenges and others’, and
finding ways to adapt. “Our role is to
deal with the uncomfortable stuff with
grace and transparency,” she said.

Atall order. But it’s in that disruption
where real change begins.

ABOUT THE AUTHOR

Mark Athitakis, a
contributing editor for
Associations Now, has
written on nonprofits, the
arts, and leadership for a
a variety of publications. He
is a coauthor of The Dumbest Moments
in Business History and hopes you never
qualify for the sequel.
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Recognize a
Colleague for
Their Service

The nominations deadline for
VSAE'’s 2022 Awards of Excellence is
September 26. Nominate a colleague
and recognize them for their service
to our association community. VSAE
presents the following four awards:

The CEO Award of Excellence is the
highest award VSAE can bestow upon
one of its Executive members. This
award is given to an outstanding chief
staff executive who has been nominated
by peers in recognition of his or her
leadership and achievement.

The Association Staff Award of
Excellence gives VSAE the opportunity
to recognize an outstanding association
staff professional for his or her
contributions to their association.
Criteria for this award include high
integrity, professionalism, recognition
from peers, a record of success
and achievement in association
management, and consistent leadership
and service to VSAE.

The Associate Member Award of
Excellence allows the association
community to recognize those suppliers
and vendors among its membership who
have distinguished themselves among
their peers through their leadership
qualities and professionalism.

The Career Service Award is presented
to an individual outside of the field
of association management who has
provided exceptional service over the
years to the association community. Due
to the nature of this particular award,
nominations may only be submitted by
Executive members.

The nomination deadline is Monday,
September 26. Winners will be
recognized at VSAE’s Awards Luncheon
& Silent Auction on December 2. Visit
VSAE.org/awards-of-excellence for
nomination guidelines and past winners.

VSAE Supports Power of
Associations National Campaign

THE POWER OF
ASSOCIATIONS

PURPOSE. COMMUNITY. IMPACT.

The Board of Directors has approved VSAE
joining with state societies and individual
associations from across the United States as
a signatory to ASAE's Power of Associations
community sign-on letter. The letter will be
sent to federal lawmakers early in 2023 to
coincide with the new Congressional session in January.

The letter highlights the positive impact of associations, including:

% Helping create and protect jobs

% Educating, training and certifying the workforce

% Conducting events that produce significant economic activity

% Setting product, service and safety Standards

% Providing essential technical and subject-matter expertise

% Promoting diversity, equity and inclusion

The letter concludes: “Our community stands ready to share The Power of Associations
with your team and provide support as you consider important public policies. Associations

and their dedicated teams champion every American industry, profession and worker—
The Power of Associations champions America.”

The VSAE board has requested the Government Relations SIG to draft a state-specific
version of the letter to send to the Governor and General Assembly leadership. Contact
Andrew Vehorn, Government Relations SIG at avehorn@vmdaec.com to learn more
and get involved.

Additional information and resources on ASAE's Power of Associations initiative are available
vsae.org under the Resources tab or at powerofassociations.org/resources/.

1700 COLISEUM DRIVE HAMPTON VA 23666 & EMBASSYSUITESHAMPTON.COM
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LET'S RECAP

End- of-Summer Celebratlon

N w

Eighty people enjoyed a sunny day and festivities at the End-of-Summer Celebration hosted by
Independence Golf Club on September 1. The event kicked off with a networking reception on
the deck overlooking breathtaking views, followed by a delicious lunch in The Ballroom. After
lunch, the competitive networking began...participants had a choice of golf on the par-3 course,
footgolf, disc golf, or lawn games.

The Community Service Committee collected donation items and sold raffle tickets to benefit
UMFS Charterhouse School. Thank you to all who participated in the charity raffle! A total of
$500 was raised for a new Play Therapy Center. UMFS also received several donations to help
supply the new center.

Congratulations to Michele Moker, National Sales Manager for the Omni Richmond Hotel, for
winning the raffle prize, a two-night stay with breakfast for two each day at the Sheraton Virginia
Beach Oceanfront Hotel.

Here are a few of the many accolades we received about the event: “It was the perfect combination
of food, drink, work, and relaxation. The gorgeous venue and weather made for a wonderful day.”
“It was a great opportunity to enjoy each other’s company without a formal agenda.” “Loved the
casual atmosphere and being able to catch up with everyone! Great event!”

Look for a similar event in 2023!

‘\R

THE EsTalh

GPINDEPENDENCE

T

Book Your Corporate
Event Today!

Start Plannning
Your Event!
804-601-8602
megan@playigc.com

VSAE'’s recently revived Early Career
Professionals (ECP) group met on
August 18 at Tang & Biscuit in Scott’s
Addition for a summer social. Attendees

had an opportunity to share some
drinks, food, and fun as they caught
up on each other’s summers and
discussed plans for the rest of the
year. ECP is a great way to meet and
network with other association and
hospitality professionals across the
Commonwealth. As a reminder, there
is no defined age or experience level
to join ECP — if you consider yourself
an Early Career Professional in the
association or hospitality space, you
are invited to participate! Participation
with ECP is open to both Executive and
Associate members of VSAE, as well
as non-VSAE members who are in the
non-profit or association industry.

Other events and ideas are in the
works for the rest of the year. If you
are interested in getting involved
with ECP, contact Zach Eisenman at
zach@vsae.org or Lucy Firebaugh at
lucy@acf-foresters.org.
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Hiring Event Planners?
Be Prepared to Up the Salary

With events returning to full steam,
the competition for talented planners
is fierce. To build up your team, you'll
likely need a willingness to pay more,
mixed with some creative hiring
strategies.

Over the past year, events have been
transitioning quickly from virtual-
only to hybrid to in-person. After a
period of shifts in hiring for event
professionals, associations are now
ready to staff back up.

Just one problem: So is everyone
else, and as a result, the market for
talented meeting planners is tight.
According to a recent study, talent in
the event space won’t come cheap—
and associations may require some
creative thinking to get a new team
member in place.

What's the Problem?

There are lots of job openings for
event professionals right now,
according to the firm Global DMC
Partners, which recently released a
benchmarking report on the state of
the events sector.* Sixty-five percent
of respondents surveyed said their
organizations were currently hiring
or did so recently, suggesting that
demand for these professionals may
outstrip supply.

Organizations that do hire new event
planners should expect to pay more,
especially in North America: In the
study, only 4 percent of respondents
in the U.S. and Canada said they
earned less than $50,000, compared
with 42 percent elsewhere, and nearly
half reported salaries of more than
$75,000.

Combine that with an average pay
increase of around 10 percent* for

job switchers across the board as
reported in other recent research, and
it’s clear that staffing up may be costly.
According to the Global DMC Partners

study, around 30 percent of
respondents in North America
said they need to increase their
compensation packages.

Complicating the picture
further are other macro trends.
In particular, 70 percent of
respondents said they are
dealing with higher costs for
destinations and air travel,
meaning that budgets need
to swell for both talent and
execution.

85967500

ISHINGTON, D.C.

What'’s the Solution?

IR

(OTE. IS LEGAL TENDER
»B1S, PUBLIC AND PRIVATE

$7785690

USHINGTON, 1. C.

WASHINGTON, )

Beyond increasing salary, employers have other ways to attract event-planning talent. Given
that some organizations are waiting more than three months to fill a role, and 75 percent of
respondents to the survey said they are looking for specialized skills, more flexibility might be

necessary.

One option is to consider hiring fully remote employees
(26 percent of organizations do this, and an additional 10
percent are open to it). Another is to hire from outside
your industry (40 percent of organizations have been
successful doing so).

Simply put, if you want the show to go on, you might
need to shift your hiring approach.

*Links to the benchmarking report and salary research
are on the digital version of this newsletter at vsae.org/
association-press-newsletter.

MORE-WAYS
TO-MEET.

ABOUT THE AUTHOR

Ernie Smith is a senior
editor for Associations
Now, a former newspaper
guy, and a man who is
dangerous when armed
with a good pun.

He can be reached at ernie.smith@
manifest.com

MOREWAYS"
TO CONNECT. -

Plan your next conference, trade show, or meeting at Colonial Williamsburg Resorts,
where you'll have more than enough space to bring your event to life. Explore over
100,000 square feet of event space and endless activities to keep your attendees
engaged. All profits from the resort stay support The Colonial Williamsburg

Foundation educational mission and historic preservation.

Start planning your meeting now.
Call 800-822-9127 | colonialwilliamsburgresorts.com
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https://globaldmcpartners.com/sites/default/files/media/files/2022GDPPulseSurveyQ2/2022_GDP%20Q2%20Pulse%20Survey%20Summary%20Report.pdf
https://globaldmcpartners.com/sites/default/files/media/files/2022GDPPulseSurveyQ2/2022_GDP%20Q2%20Pulse%20Survey%20Summary%20Report.pdf
https://www.cnbc.com/2022/08/02/typical-job-switcher-got-a-pay-raise-of-nearly-10percent-study-finds.html
https://www.cnbc.com/2022/08/02/typical-job-switcher-got-a-pay-raise-of-nearly-10percent-study-finds.html

Welcome to the ALV Class of 2023!

Marcelle Albertson, Director of
Communications and Membership,
American Council of Engineering Companies

of VA

Rebecca Butler, Vice President of Marketing,
Communications and Development, VA
Association of Free and Charitable Clinics

Ali DiGuardo, Director of Marketing &
Communications, Charlottesville Area
Association of REALTORS

Lucy Firebaugh, Communications and
Membership Specialist, Association of
Consulting Foresters

Katharine Garner, Vice President, Education
and Communications, VA Association of
Community Banks

Kelli Gaudreau, Director of Operations, VA
Beer Wholesalers Association

Jeanette Gass, Membership and Development
Director, American Association for Public
Opinion Research

Eric Hash, CEO, Harrisonburg-Rockingham
Association of REALTORS

Kyler Hedrick, Policy Manager, Associated
General Contractors of VA

Jamie Mitchell, Convention Sales Manager,
Virginia Beach Convention and Visitors
Bureau

Priscilla Monti, Convention Sales Manager,
Marriott Virginia Beach Oceanfront

Haley Osborne, Manager, Corporate
Governance, National Restaurant Association

Kristen Reid, Vice President, Education &
Training, VA Bankers Association

Laiya Haywood-Rollins, Membership &
Workforce Development Coordinator,
LeadingAge Virginia

Erin Schrad, Communications Manager, VA
Association of Chiefs of Police & Foundation

Beth Stockner, Public Relations and Outreach
Director, Virginia Oil and Gas Association

Samantha Walsh, Operations Coordinator,
Association of Technology Leaders in
Independent Schools

Kelsea Watson, Director of Marketing and
Events, Association of Technology Leaders
in Independent Schools

Congratulations to the scholarship recipients,
Jeanette Gass, Erin Schrad, Samantha Walsh
and Kelsea Watson.

Thank you to the ALV Sponsors: Design-Build Institute of America,
Retail Alliance, Visit Virginia's Blue Ridge, and VisitNorfolk.
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The Only Wateriront

SHERATON Hotel in Norfolk. Now

Norfolk Waterside Hotel

Newly Renovated.

With our prime location on the downtown Norfolk

2023 Partner
Program

Did you know VSAE
members represent 32
associations and non-
profits with annual
revenues greater
than $1 million?

The 2023 Partner Program, with
several new and enhanced marketing
opportunities, officially launched to
partners in August and will be open
to all members on September 19.

VSAE’s Partner Program provides
the following benefits for businesses
actively engaged and financially
committed to serving and supporting
Virginia’s association community.
Partner packages are completely
customizable so you can choose the
one that best meets your business
objectives.

* Increase your brand exposure and
generating more business

®  Gain exclusive access to VSAE’s
Executive members

* Enjoy year-round engagement
opportunities

®* Receive special recognition at
VSAE events, online, and in VSAE
publications

e Know that your support helps
ensure a strong association
community

*  And so much more...

If your total membership, advertising,
and sponsorship support totals $4,250
to $11,500+, you will be designated
a VSAE Partner. In addition to the

waterfront, you're close to dining, nightlife,
shopping, parks, and the new Waterside District. All

° ) benefits listed above, Partners also
of which makes us a choice hotel for your next event.

receive invitations (depending on
level) to exclusive Partner/Executive

With over 46,000 square feet of flexible meeting
space, our location, amenities and experienced staff
will make your convention a success. For more
information, contact Melinda.

networking events.

Learn more about the 2023 Partner
Program at vsae.org/partner-program
where you can download the Program
Guide and Selection Form. If you wish
to discuss the Partner Program, please
contact Terry Monroe at terry@vsae.org
or (804) 249-2234.
______________________________________________________________________________________________________________________________|
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Melinda Sweeney

Senior Sales Manager

757-640-2747 fax 757-622-4571
Melinda.Sweeney@norfolksheraton.com
SheratonNorfolkWaterside.com




PARTNER HIGHLIGHT

The Omni Homestead Resort Announces Pre-sale for
Groups and $140 Million Property Renovation

The Omni Homestead Resort, the iconic,
all-season resort, is now accepting
group bookings for its expanded event
and meetings capabilities as part of
an overall $140 million property-wide
renovation, set to be completed by Fall
2023.

A top meeting destination, The Omni
Homestead Resort will add 4,000
square feet of function space through
the opening of an all-new, indoor/
outdoor event pavilion, while enhancing
the resort’s existing 72,000 square
feet of meeting space with a focus on
advanced functionality and refreshed
interiors.

“For generations the resort has been a
coveted destination for meetings and
special events, and the event pavilion
will provide a whole new experience
to rival anything in the region,” said
Mark Spadoni, managing director.
“The addition of this extraordinary
facility, coupled with the significant
enhancements taking place across our
meeting rooms, unique theater venue,
numerous food & beverage outlets,
and guest rooms, will put us in prime
position to meet the booming demand
from meetings and incentive travel
planners, as well as for special social
occasions. Each new development is
about restoring a piece of American
history, which we cannot wait to share
with our guests.”

Slated for completion by late Summer
2023, the event pavilion will serve as an
idyllic destination for weddings, awards
dinners and more, serving up to 225
guests. Charming brick pathways lead
to the structure, which is modeled from
the property’s pre-1902 buildings and
will feature incredible views of the resort
and surrounding mountains.

By August 2023, the Theater, a
quintessential breakout facility, will
receive a classic, yet modern update
with the viewing area converted from

theater seats to comfortable sofa settees, lounge
chairs and side tables ideal for a variety of events.
New audio-video technology will allow for the
transformation of the projection booth into an
elegant, signature cocktail bar.

Poised to satisfy the demands of meeting
groups, additional renovations to existing
spaces will include new carpets, refinishing of
the wood floors, acoustic ceiling tiles, furniture,
and replacement of light fixtures with an
architectural and functional focus.

Enhancements touching food and beverage
venues include Pioneer Picnic, a new, fast-
casual, family-friendly dining experience,

Martha’s Market, the property’s grab-and-go
café, the Lobby Bar, which will be expanded
to include a new speakeasy-style lounge,
Jefferson’s Restaurant and Taproom, Rubino’s at
The Cascades, and The Dining Room. Additional
updates include facade improvements,
guestroom renovations, and the rehabilitation
of the historic Warm Springs Pools (formerly
known as the Jefferson Pools).

Contact The Omni Homestead Resort’s group
sales team at (888) 796-5838 or leads@
omnihotels.com. For more information, visit
omnihotels.com/hotels/homestead-virginia.

We’re excited to share news
of our extensive, $140 million,
property-wide renovation, which
includes refreshed public spaces
and a reimagination of our
72,000 sq. ft. of distinct indoor
meeting space. Call us today
and see how we can transform
your next event.

OMNI + RESORTS

the homestead | virginia

OMNIHOTELS.COM/THEHOMESTEAD

SCHEDULED COMPLETION - SUMMER 2023
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WELCOME NEW MEMBERS

ASSOCIATES

Alexa Kirkpatrick
Linden Row Inn
Richmond

Ryan MacAulay
Independence Golf Club
Midlothian

EXECUTIVES

Scott Pearl
International Positive Psychology
Association
Moseley

Fred Stringfellow, CAE
Stringfellow Management Group
Forest Hill, MD

Mary Connor, CAE
Stringfellow Management Group
Forest Hill, MD

Thomas Davidson, CSP, PCC, SPHR
VA Employment & Training Alliance
King William
Eric Hash, RCE
Harrisonburg-Rockingham
Association of Realtors
Harrisonburg

THE HOTEL ROANCKE
& NCE

Matt Polansky | 540.52

BASED ON AVAILABILIT'
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Valerie Gardner, CMP, CGMP
National Center for State Courts
Williamsburg

Sirena Kestner
National Center for State Courts
Williamsburg

Nikiesha Cosby
National Center for State Courts
Williamsburg

Jennifer Haire, CMP
National Center for State Courts
Williamsburg

Aubrey Silverman, MPA
Barcami Lane, Inc.
Westford, MA

AROU E
co TH

Casey Watson Armstrong is now the Destination
Sales Manager with Richmond Region Tourism.

Tina Swan of City Cruises announces The Spirit
of Mount Vernon, which will sail in place of the
Spirit of Norfolk, as well as the Freedom Elite
are thrilled to welcome guests back on the water
for fall bookings and beyond. For information
visit citycruises.com/norfolk.

vHotelRoanoke.com

TIONS MAY. APPLY.

VOA

2022-2023 OFFICERS

Steven Williams, CAE
President

Stewart Hinckley
President Elect

Shannon McCabe, CAE
Treasurer

Abby Tammen, CAE
Secretary

Maureen Dingus, CAE
Immediate Past President

Terry Monroe, MBA, CAE
Executive Director

Zach Eisenman
Deputy Executive Director

DIRECTORS
Denise Creasman
Christina Lewellen, MBA, CAE
Dean Lynch, CAE
Carter Lyons, CAE
Sarah Mattes Marshall, CAE
Lisa Noon, CAE, RCE
Susan Park, PhD, CAE
Amy Sales, CMP
Craig Toalson, CAE
Bruce Whitehurst
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