
 

SAMPLE AGENDA:  Finance & HR 

 

9:00 Welcome 

Team Activity 

Leadership Development 

 Tom and Melissa Laughon, Catch Your Limit ><((“> 

• Reading Assignment Discussion  

• Conflict/Crucial Conversations 

• Personal Action Plans  

10:45 Break 

11:00 Diversity, Equity & Inclusion 

presented by: 

11:45 HR in Practice 

presented by: HR Panel  

12:15 Lunch & Leadership Discussion 

presented by: ALV Host Association CEO  

1:15 Association Finance 

presented by: 

2:15 Break 

2:30 My Leadership Journey Presentations 

presented by: ALV Class Members 

3:30 Applied Learning 

4:15 Commitment Clarification/Next Steps 

Take-a-Ways 

4:30 Adjourn 

Optional After Session Social with ALV Alumni  


